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+0700 TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2022
PHUONG HUONG NHIEM VU SXKD NAM 2023

Kinh thwa Doan chu tich .
Thwa Dai hji .

Cén cto D@éu 1€ vt(;) chuc va hoat dong cuia Cong ty (;6 phan Giay Binh Pinh da
dugc Dai hoi dong cd dong thanh 1ap thong qua va chap thuén toan bo vao ngay
27/11/2005. Stra doi, bo sung lan thir 5 tai PHPCD ngay 23/4/2021.

Can cu lgé hoach san xuat kinh doanh nim 2022 d3 dugc Dai hoi déng Co dong
thuong nién bi€u quyét thong qua ngay 27 thang 4 nam 2022.

Hom nay, thay mat HPQT, t6i xin trinh bdy truéc Pai hoi dong CO dong
thuong nién ban “Bao cdo tong két tinh hinh thuc hién nhiém vu SXKD nam 2022,
phuong hudng, nhiém vu SXDK nam 2023 v6i ndi dung cu thé nhu sau:

PHAN THU NHAT
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2022

A-Nhiing diéu kién khé khin — thuan loi trong hoat dong SXKD ciia Cty trong nim
qua:

Pau nam 2022, dich covid-19 véi bién chiing Omicron c6 toc d6 1ay lan nhanh
cing vé&i tac dong tiéu cuc dén kinh té thé giéi cuia cudc xung dot vi trang Nga —
Ukraina gy lam phat gia tang, ddc biét 1a gia xang dau, bién dong x4u 1ai suat vay va
ty gia ngoai t&, chi phi san xuét tang cao. Ttr quy 4, san lugng don hang da c déu
hi¢u sut giam, Cty phai hoat dong cam chimg, nguoi lao dong thiéu viéc lam, doi
séng gip nhiéu kho khan.

Tuy nhién, HPQT d4 c6 sy chuén bj tich cuc, nim bat nhanh dién bién tinh
hinh va kip thoi chi dao sat sao trong cong tac tim kiém khach hang mdi, thi truong
moi va cac ngudn hang gia cong dé tao viéc 1am, duy tri hoat dong cho Cty. Pong
tho1i, dugc su quan tdm, dong vién cua Lanh dao cac ban nganh, doan thé trong Tinh,
Cty vira khic phuc kho khin, vira duy tri san xuat, va ludn nhan duoc sy dong long,
tin twdng cta ngudi lao dong, qua do, két qua hoat dong SXKD nam 2022 di c6
nhimng du hiéu cai thién rd rét so véi ciing ky va dat duoc mot sb chi tiéu dang khich
1€ .

B- Két qua thuc hién nim 2022

I/ Tinh hinh thwe hién céc chi tiéu sian xuit- kinh doanh nim 2022 :




Trang 2

T Chi tiéu bvT Tz/(l)lzn Klzféggm Té(;lzign TTHy/rl<eH TlT-ly/(l:eK
1 | Doanh thu Tr.d 206.641 | 230.000 | 243.878 | 106,0% | 118,0%
Trong d6 : KNXK 1000 usd 5.457 3.000 3.892 | 129,7% 71,3%
2 | San phdm chu yéu Poi | 1.579.652 | 1.910.000 | 1.769.092 92,6% | 112,0%
-Giay XK tryc tiép Doi 564.507 | 380.000 | 419.748 | 110,5% 74,4%
-Giay gia cong Doi 604.785 | 1.430.000 | 1.241.777 86,8% | 205,3%
-Mii gidy gia cong Doi 410.360 | 100.000 | 107.567 | 107,6% 26,2%
3 | Téng quy luong Tr.d 104,991 | 128.000 | 114.760 89,7% | 109,3%
4 | Tong s lao dong Ngudi 1.298 1.450 1.418 97,8% | 109,2%
5 | Thu nhép binh quan d/ng/th | 7.200.000 | 7.800.000 | 7.550.000 96,8% |  104,9%
6 | Loi nhuan truéc thué Tr.d -2.176 2.100 17.223 | 820,1% | 991,5%
7 | Loi nhuan sau thué Tr.d -3.210 1.680 17.223
8 | Nop ngan sach Tr.d 3.796 950 7.641 | 804,3% | 201,3%
9 | Phan phdi cac quy Tr.d 1.680 1.550
-Quy BTPT:  20% Tr.d 336 0
-Quy KT+PL: 20% Tr.d 336 0
- Quy KT-BQL : 5% Tr.d 84 0
- C0 tirc 55% Tr.d 924 1.550
10 | Ti1é ¢6 tirc/vdn didu 16 % 6,0 10,0 | 166,7%

Ghi chu :

Trong ndm 2022, khodn loi nhugn trude thué ding dé chuyén 16 cac nam 2020, 2021.
Quy chia ¢6 tirc 10% ( tvong duong 1 ty 550 triéu ) la khoan ung trude quy chia co tire
tir lo1 nhuan sau thué€ cia nam 2023.

11/ Tinh hinh tai sin - ngudn von dén 31/12/2022:

TAI SAN S6 cudi ky NGUON VON S6 cudi ky
A. Tai san ngin han 63.194.184.020 | C. N¢ phai tra 58.790.023.951
L.Tién va cic khoan t.dwong tién 974.276.814 | I. No¢ ngin han 57.200.310.516
IL. Piu tir tai chinh ngin han 12.500.000.000 | 1. Phai tra cho ngudi ban 16.348.506.215
IIL. Cac khoén phai thu ngin han 29.292.943.735 | 2. Nguoi mua tra tién trude ngdn han | 155.217.964
1. Phai thu ngén han cua khach hang 24.237.903.969 | 3.Thué va cac khoan p.ndp NSNN 26.498.765
2. Tra trudc cho ngudi ban ngan han 4.727.507.623 | 4. Phai tra nguoi lao dong 13.428.836.266
3. Phai thu ngan han khac 327.532.143 | 5. Chi phi phai tra ngan han 1.603.605.308
IV. Hang ton kho 20.008.632.100 | 6. Phai tra ngén han khac 2.865.852.560




Trang 3

V. Tai sin ngin han khac 418.331.371 | 7.Vay va ng thué tai chinh ngén han 22.771.793.438
1. Thué GTGT dugc khau trir 8. Quy khen thudng, phuc lgi
2.Thué va cac khoan phai thu NNugc 41.689.539 | II. N¢' dai han 1.589.713.435
3.Chi phi tra trudc ngén han 376.641.832 | 1.Vay va ng thué T/chinh dai han 1.589.713.435
B. Tai san dai han 30.901.369.428 | D.Vén chii s¢ hiru 35.305.529.497
I. Cac khoan phai thu dai han 2.888.130.190 | II. Vén chii sé hiru 35.305.529.497
II. Tai san cb dinh 26.767.784.693 | 1.Von gop ciia chu so hitu 15.500.000.000
IIL. Tai san dé dang dai han 1.245.454.545 | 2.Quy dau tu phat trién 23.150.744.554
3.Loi nhuan sau thué chwa p/phéi -3.345.215.057
T(K)ng cfng tai san 94.095.553.448 T(K)ng cong nguﬁn von 94.095.553.448
111/ Tinh hinh diu tw-mua sim tii sin-cii tao co' sé méit biang dén 31/12/2022:
TT Tén tai san PVT | S/L Pon gia Thanh tién
| | Mua sim tai san - Pau tuy MMTB 2.792.707.548
1 | Méay may dé 168 cai 2 58.000.000 116.000.000
2 | May cat eva+ ludi dao cai 1 31.500.000 31.500.000
3 | Bang chuyén thé thao s6 13 cai 1 56.531.881 56.531.881
4 | Toinang hang bo 1 125.000.000 125.000.000
5 | May may lap trinh hi¢u Sunstar SPS/R-3020H6 bo 6 76.983.000 461.898.000
6 | Bang tai xich kich thugc 0.76%13.5 bo 1 40.500.000 40.500.000
7 | Chuyén 2 tang (0.76*14.5m) - Lam méi va NK bd 1 220.000.000 220.000.000
8 | Chuyén 2 ting nhiét May nhiét QX-123A) bo 1 220.000.000 220.000.000
9 Béng tai cao su (0.76*18m) - Lam méi bd 1 45.000.000 45.000.000
10 | May chiéu UV dang treo cai 1 55.000.000 55.000.000
11 | May ép nhya (may ép toan phan TPR DR-8120) cai 3 60.000.000 180.000.000
12 | May do kim oai_may m&i cai 1 55.000.000 55.000.000
13 | Thiét bi thir nghiém ubn gip va chong tham nudc bo 1 101.851.852 101.851.852
14 | May do kim céi 2 45.000.000 90.000.000
15 | M4y may CN Sunstar SPS/G-B1201H(may dinh bo) bo 2 50.052.000 100.104.000
16 | Cum hut bui PX go (CS 2) HT 1 179.507.000 179.507.000
17 | May nén khi HANBELL céi 1 275.000.000 275.000.000
18 | HT xtt ly nudc ubng cho CN (CS 1) HT 1 209.444.444 209.444.444
19 | HT xtr ly nude ubng cho CN (CS 1) HT 1 230.370.371 230.370.371
Il | PAu tw, ning cAp mit biang, thiét bi PCCC 1.245.454.545
1 | Hé théng PCCC giai doan 1 (CS 1) HT 1 | 1.245.45454 | 1.245.454.545




Trang 4

PHAN THU HAI

PHUONG HUONG NHIEM VU SX-KD NAM 2023

Sang nam 2023, du bao kinh té - xa hoi van con nhiéu khé khan, thach thirc do
xung dot vi trang tai Nga - Ukraina dang gia tang, nguy co khung hoang kinh té,
suy thoai thi truong nhap khau cuc bo, nhiéu bién dong va rui ro vé tai chinh, lam
phat; cac rao can phi thué quan cho hang XK ngay cang khat khe, yéu cau chat lugng
san pham ting trong khi can co gia thanh ha. HDQT, ban lanh dao Cty va tap thé can
bd cong nhan vién chirc cang phai cb ging quyet tdm nhiéu hon nita méi c6 thé duy
tri san xudt, viéc 1am cho nguoi lao dong va ¢ tirc cho nha dau tu.

Véi tinh th?lq quyét tim, HPQT x4y dung ké hoach SXKD nam 2023 véi
nhiing chi ti€u cu thé nhu sau :

I/ Ké hoach sian xuit kinh doanh nim 2023 :

s en Thuc hién | K& hoach | Ty lé
T Chi tiu VI 2022 2023 | KHITH
1 | Doanh thu Tr.d 243.878 | 300.000 | 123,0%
Trong d6 : KNXK 1000 usd 3.892 8.300 | 213,3%
2 | San pham chi yéu Poi 1.769.092 | 1.800.000 | 101,7%
-Gilay XK tryc tiép Doi 419.748 | 760.000 | 181,1%
-Giay gia cong Doi 1.241.777 | 940.000 | 75,7%
-Mii giay gia cong Doi 107.567 | 100.000 | 93,0%
3 | Tong quy luong Tr.d 114.760 | 118.000 | 102,8%
4 | Tong so lao dong Ngudi 1.418 1.450 | 102,3%
5 | Thu nhap binh quan d/ng/th | 7.550.000 | 7.800.000 | 103,3%
6 | Loi nhuan trude thué Tr.d 17.223 8.345 | 48,5%
7 Loi nhuén con lai sau khi chuyén 16 5000
dut diém cac nam 20-21 ( 3,345 ty ) '
8 | Loi nhudn sau thué TNDN Tr.d 17.223 4.000
9 | Nop ngéan sach Tr.d 7.641 8.000 | 104,7%
10 | Phan phdi cic quy Tr.d 1.550 4.000
-Quy BTPT : 10% Tr.d 0 400
- Quy KT+PL : 10% Tr.d 0 400
- Quy KT-BQL : 2,5% Tr.d 0 100
- CO tilic . 77,5% Tr.d 1.550 3.100
11 Q}l}? chia co tirc con lai sau khi tra tng 1550
nam 2022
12 | Ti 18 ¢6 tirc/von diéu 18 % 10,0 10,0 | 100,0%
11/ Ké hoach dau tw niim 2023 :
Uéc chi phi
Tt Hang muc (Chua VApT)
| | Pau tw MMTB 0,5 ty dong
1 | Thiét bi may méc bo sung pht hop voi cong nghé 0,5 ty dong




Trang 5

NAng cép cii tao mit bang, thiét bi PCCC, méi truong 4,0 ty dong

Heé thong sprinkler — PCCC — Co s I Thap doi 1,0 ty dong

Hé thdng sprinkler — PCCC — Co s& II Phu tai — Hoan thién theo T.ké | 1,0 ty dong

Hé thong xir 1y nude thai — Co s¢ I Thap d6i + Gidy phép Moi truong | 0,5 ty dong

Cai tao kho vat tu — Co s |l Phu tai 1,0 ty dong

Ol WINFP =

Cai tao hé thong thoat nudc, ning mit bang, chong ngip - Co s I 0,5 ty dong

Téng cong (1+11) 4,5 ty dong

1)

2)

3)

4)

5)

111/ Mot sb giai phap va nhitng nhiém vu cu thé :

Tap trung nguon luc dé san xuat xuat khau. Uu tién nhom khach hang va thi
truong chién lugc, c6 san pham phu hop véi ning luc thiét bi cua cong ty, co
cam két ké hoach san luong rd rang, c6 thuong hiéu tot, c¢6 uy tin va thoi han
thanh toan ding trong hop dong, c6 thi trudng thudc cac hiép dinh thuong mai tu
do da phuong ma Viét Nam la thanh vién.
Thudng xuyén ra soat, sap xép lai bd may quan 1y phong-ban, phén xudng theo
hudng tinh gon-hi¢u qua. Tung budc ap dung chuyen d6i sd trong quan ly doanh
nghiép. Pau tu va nang cao nang lyc cho thiét ké, san xuat mau. Tang cuong
cong tac dao tao nghe, dao tao k¥ nang, nhan thuc vé tu kiém soat chat luong, vé
chap hanh ATVSLD — ndi quy Cty. C6 chinh sach thu ht, wu dii cho quan 1y,
nhan vién, nguoi lao dong gidi. Nang cao trach nhi€ém moi mat cia nguoi lao
dong.
Quan ly chat ch@ ty 1¢ san pham hong, kiém soat chit ché tién do cung cip vat
tu, tién do san xuat, nang suit lao dong, chi phi tiét kiém, giao hang, thanh toan,
vbn vay va cac loai chi phi. Quan ly chat ch€ gia mua vat tu, dinh murc cap phat
vat tu, dinh mutrc tién luong san pham. Két xuat dir liéu va tinh toan hiéu qua
SXKD theo thang.
Tang cuong cong tac bao dam an toan vé sinh lao dong, cong tac 6S trong doanh
nghi¢p. Cai thi¢én moi truong lao dong. Gilt viing an ninh trat tu, ndi quy - ky
luat lao dong. Tang cuong quan 1y sir dung va tiét kiém dién, bao dam cong tac
PCCC, vé sinh méi truong, dap tng cac tidu chuan danh gia caa khach hang. Ap
dung cac bién phap ché tai d6i véi cac truong hop vi pham ndi quy- quy dinh
cua Cty.
Khong ngimg cham lo, cai thién doi sbng cua ngudi lao dong. U tién duy tri viée
1am va tao thu nhap 6n dinh dé ngudi lao dong yén tm, gan bo 1au dai véi doanh
nghiép. Uu tién duy tri ché do thuong luong thang 13 cudi nim trong diéu kién tai
chinh cho phép. Tang cuong vai trd clia cac to chirc doan thé trong viée gido duc,
nang cao nhan thirc, tac phong cong nghiép - an toan v¢ sinh lao dong, van hoa
doanh nghi¢p. Dam bao moi quan h¢ hai hoa gitra nguoi lao dong va nguoi sur
dung lao dong, gitra viéc 1am, thu nhap cta nguoi lao dong va ¢ tic ctia nha dau
tu.
T/M HQI PONG QUAN TRI
CHU TICH
(Paky)
Pham van Quan
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